
Top of the South NS Strategic Plan 2020 
 
Diversity and inclusivity permeates each of the five focus area below. 

 
Vision statement:  Top of the South Neighbourhood Support (TSNS) works in partnership with regional 
organisations to put people first and create safe, resilient and connected communities, through:  
 
Focus Area A Effective regional organisational structure and systems for management and 

governance. 
Goals 

1. Establish a trust-based charitable trust with a workable set of rules. 
2. Establish a regional governance structure with clear roles and responsibilities. 
3. Establish a management structure with clear roles and responsibilities, and lines of accountability. 
4. Put in place a full set of policies and procedures. 
5. Build an effective regional team of employees, volunteers and governance members. 
6. Identify and resource an IT structure that is fit for purpose in a regional organisation. 
7. Establish a process of monitoring, evaluation and review of strategic and annual plans. 

 
Focus Area B  Sustainable funding for consistent service delivery across the region 
Goals 

1. Produce a realistic budget that supports the current level of activity across the region and is capable 
of fostering expansion. 

2. Increase levels of funding from existing and new sources and look to secure long-term funding. 
3. Seek new sponsors across the region. 

 
Focus Area C  Strong relationships with local communities, street groups and households across 
the region 
Goals 

1. Launch the new regional organisation to a wide audience of stakeholders and NS members. 
2. Embed the Gets Ready Database through ongoing training and feedback. 
3. Develop and establish online admin systems that are fit for purpose. 
4. Build quality relationships with groups and individual households, and support group initiatives and 

activities. 
5. Develop new groups and monitor the health of existing groups. 

 
Focus Area D  Strong relationships and partnerships at local and regional levels 
Goals 

1. Build strong relationships with funders/sponsors/local councils 
2. Maintain and develop collaboration and partnership working to develop initiatives with existing and 

new local and regional organisations that have sustained impact. 
 
Focus Area E  Effective internal and external communication  
Goals 
Establish a comprehensive communication strategy to: 

a)  raise awareness about TSNS and inspire stakeholders (eg partners, members, groups, 
volunteers, national NS, funders/sponsors) to support/join TNS and to stay involved. 

b) inform and empower stakeholders about TSNS activities and initiatives 
c) help TSNS achieve its vision – to create safe, resilient and connected communities 
d) establish, maintain and manage up-to-date communication systems and channels that can be 

cost-effectively and sustainably used/accessed by all stakeholders. 


